
 

 

Opportunities for Ohioans with Disabilities Council Meeting  

Minutes 

 January 12, 2022 

OOD Council Members in Attendance:  John Moore, Chair; Taniya George-Olds, Dr. 

Matt Sauer, JoHannah Ward, Karis Spence, Margie Hegg, Jeremy Morris, Alison 

McKay, Co-chair; Jane Gerhardt, Lisa Hickman, Dr. Carolyn Peters via TEAMs, Carlo 

LoParo via TEAMs 

OOD Staff in Attendance: Kristen Ballinger, EIS Deputy Director; Susan Pugh, BVR 

Deputy Director; Greg Dormer, BSVI Deputy Director; Matt Karam, Deputy Legal 

Counsel; OOD Director Kevin Miller, Matt Lampke, Legal Counsel; Kristin Garrett, OOD 

Council Liaison; Will London, OOD Council Liaison; Fern Miele, OOD Communications 

Interpreters: Marlena Smith, Jane Allinder and Mackenzie Workman (observing) 

Welcome and Introductions:  

Chair Moore welcomed everyone to the meeting 

Written Public Comment: 

There were no public comments. 

Approval of the November 17, 2021 Meeting Minutes: 

Council member Gerhardt moved to approve the November 17, 2021 minutes, 

seconded by Council member Spence. Motion carried. 

Approval of November 16, 2021 WIOA Combined State Plan Sub-Committee 

Minutes: 

Sub-committee Chair Morris asked for edits and revisions to the minutes because there 

were only two recommendations, and a third recommendation needed to be added.  

Sub-committee Chair Morris motioned to approve the minutes with the revision of three 

recommendations. Council member Hegg seconded the motion. Motion carried. 

Discussion of Workforce Innovation and Opportunity Act (WIOA): WIOA Sub-Committee 

Chair Morris thanked all who attended and participated in the sub-committee meeting. 

He stated there was great discussion about the current state plan and 

recommendations. The first recommendation included expanding targeted outreach to 

communities and populations that have been identified as “other served,” in a recent 

comprehensive statewide needs assessment survey, including specific disability types 

in marginalized communities.  

The second recommendation was the use of participant and provider focus groups to 

inform and improve policy and information decisions.  



 

 

The third recommendation was to improve access to technology and assistive 

technology in accordance with Ohio’s Technology First Initiative. The goal is to make 

the process more simplified and streamlined for participants who may need technology 

support. Sub-committee Chair Morris asked if there was any discussion or input from 

council members on these recommendations. Council Chair Moore said the 

subcommittee really thought through the recommendations to ensure technology is 

accessible for our consumers. He thanked sub-committee Chair Morris and the 

subcommittee members for their hard work and hoped everyone could work together to 

streamline the process. 

Sub-committee Chair Morris motioned to update the WIOA state plan. Sub-committee 

member Hegg seconded the motion. Motion carried. 

OOD Status Update 

OOD Director Miller gave an update on plans to “open” OOD offices in January. The 

plans were paused due to a rise in COVID cases. The plans have now been pushed to 

February and has led to some redefining of definitions such as “what does it mean to 

have an office that is ‘open.’” Director Miller stated over the next 30 days OOD 

leadership is looking at what it means to have coverage in our offices. Our decision 

making will be based on what is in the best interest of our consumers, partners, and 

colleagues.  

Director Miller stated face-to face meetings are possible when we use plexiglass, 

cleaning supplies, masks, and other items that are needed to take precautions.  

OOD is looking at having more locations and spending less money, because we don’t 

need that space five days a week. We are looking closely at the reasons of behind 

meeting in-person such as personal evaluations, recognitions, trainings, strategic 

planning, one-on-one meetings, etc.  

Director Miller reported that OOD is working on reducing its footprint from big locations 

to small locations. As a result of the statewide needs assessment, we are looking at 

expanding into rural and urban areas and engaging specific populations that need more 

engagement.  

He stated OOD is going to decentralize larger offices and engage in areas with higher 

African American and Hispanic populations, as well as rural areas, where we haven’t 

had a location before. Those spaces can be used as locations for all staff, as opposed 

to having one office building. The pandemic has allowed us to think differently and serve 

differently, because that is what is in the best interest of our consumers. We are still 

serving people in less time – 23 days, when the federal standard is 60 days. We placed 

more people in jobs in the fall of 2021 than we ever did in 2019. Retention is higher than 

it has been. We are above national retention average.  

Director Miller outlined changes at the 150 building. The first floor has been 

surrendered. No one has an office or assigned space. By surrendering the space on the 



 

 

first floor OOD will save nearly $300,000. Everything we save in the field can be put into 

programmatic cost. There will be leases in July and October that will not be renewed.  

He shared that he is proud of staff’s resilience while keeping consumers first.  

Harvard Kennedy School of Government just released its list of most innovative 

programs in the country, and we were selected as one of the finalists.  

We have been recognized for our EIS unit, how we work with businesses, that we’ve 

grown to 700, and are now our partners in hiring individuals with disabilities.  

Chairman Moore thanked Director Miller and said it was clear OOD was on the right 

path. He asked if council members had any questions for the Director. 

Council member Dr. Sauer mentioned that COVID-19 has allowed us to recalibrate and 

rethink how we are reaching candidates and the decentralization of OOD, along with the 

themes of a diverse state will give us the opportunity to be with consumers in their own 

cultural matrix. He was very optimistic how these changes will go.  

Director Miller thanked Council member Sauer and stated OOD must change its 

direction if we’re not getting the results we need. He further stated, we feel it’s important 

to be transparent which is why we are sharing our needs assessment. We do a good 

job bringing in consumers who are African American. But where we are disproportional 

is on results. We have a 10% less success rate and we are asking why. We are going to 

do some very specific things to address that, such as increasing starting pay, and 

College2Careers should also help with this. We are going to be very transparent in 

areas where we are not hitting the mark and we will share with the Council and staff 

about what we are going to do to adjust and fix it. 

Council member Sauer said students at the University of Cincinnati are doing distance 

learning due to COVID and many out-of-state students are taking online courses. He 

asked, how are VR services provided to those students in their own states? Or are VR 

services provided in Ohio because they make up a portion of Ohio’s student body? 

College2Careers Program Administrator Kristin Garrett stated that typically there has to 

be a presence in Ohio to receive VR services. We can work with the VR agency in that 

state about how best to serve them. Online learning poses a new way to serve them 

and partner with those agencies. 

Council member Sauer stated, I would refer them to the C2C Counselor who would do 

the match-up with their home state? Kristin Garrett responded, yes, you can start there.” 

BVR Deputy Director Susan Pugh stated the federal law says you must have a 

presence in Ohio. If you are taking on-line classes from another state, do you really 

have a presence? It depends if you are going to come here and do your internships. But 

if you are going to do your internship in your home state of Utah perhaps it is better for 

Utah to serve you. We do look at what is best for the participant.  Recently, the 



 

 

Rehabilitation Services Administration (RSA) has allowed joint service from Ohio and 

Utah in this example. 

Director Miller stated, we would never leave that student hanging. We would push the 

issue with the sister agency if that student needed something like technology where 

they lived. 

EIS Deputy Director Ballinger shared, if we source a candidate to an employer that is 

outside of the state, like an internship at Google or Microsoft, we can work with that 

state’s VR agency to make sure that person gets the help that they need.” 

Employment Innovation Services (EIS) Update: 

Employer and Innovation Services (EIS) Deputy Director Ballinger provided an update 

to the Virtual Hiring events planned for 2022. EIS held the first virtual hiring event after 

the pandemic began in June of 2020. These events hosted through Microsoft Teams 

have been very successful. Building on this success EIS has put together a plan for 

2022, and the first event will be held March 2nd. The hiring event will focus solely on 

work from home positions. EIS had success with this approach in February of 2021 with 

over 40 interviews with different employers who were looking for candidates to work 

from home. This option eliminates barriers for individuals with mobility and 

transportation limitations.  

In April and November, EIS will continue with its Ohio College2Careers and Internship 

spotlight. In November of 2021, four employers presented information to our 

College2Careers and post-secondary students on career opportunities, permanent 

placements, or internships. EIS will also conduct regional specific events that will have 

business relations specialists working with VR staff to target regional employers to host 

hiring events online throughout the year.  

In October, EIS will host the National Disability Employment Awareness Month 

(NDEAM). It is not clear whether that will be an in-person event or virtual event. 

Ms. Ballinger shared the recent Virtual Hiring Data: 576 interviews for 454 participants 

for 104 employers and 64 placements in 2021.   

Ms. Ballinger further discussed the Inclusive Employer Handbook, which is an 

Employers ADA handbook series that looked at Title One in 2021. Using that same 

concept, EIS will host multi-part webinar series Inclusive Employer Handbook to be held 

next Thursday.  The webinar series will focus on topics of inclusive workplace, 

recruiting, hiring, and supporting employee with disabilities, workplace accommodations 

and accessibility. There will also be an accessibility hour, to answer questions and will 

feature the Cleveland Clinic, the winner of the 2021 Governor’s Inclusive Employer 

Award, that was announced in October.  



 

 

Deputy Director Ballinger invited Council members to join the webinar, hosted by Julie 

Wood, Worksite Accessibility Specialist and Dustin Schwab, Career Development 

Specialist with College2Careers next Thursday at 10:00 a.m. 

Ms. Ballinger also shared that Harvard Kennedy School released a case study on 

OOD’s Business Relations Program. In February of 2020 site evaluator Colleen Kristina 

came to Ohio to meet with agency leadership and counseling staff to do site visits with 

several of our employer partners. Ms. Kristina wrote a case study summarizing our 

program. OOD applied for the Inclusive Employer Award in 2019 and we were selected 

as one of four national finalists. EIS did a presentation to the panel at Harvard. This 

published case study has the potential to reaching other states and disability 

organizations who may see what we do as a model. 

Council member Spence commented and thanked EIS for all the work they do. She 

stated, Huntington Bank has participated in several of the hiring events, and you do a 

phenomenal job. For any employers that take part, you guys make it easy!  The 

candidates are prepared, and we have hired several people through these fairs. You 

guys are top notch! 

Chair Moore thanked Ms. Ballinger for sharing the information as part of the EIS 

Update. 

Vocational Rehabilitation Program Update  

Vocational Rehabilitation: BVR Deputy Director Susan Pugh stated VR is up percentage 

wise in terms of eligibility decisions and plan writing. Last year, VR saw a lot of 

reductions, but these areas are trending upwards. The number of cases closed, with 

employment, remains close to last year’s numbers and is reflective of the work 

environment and labor market. 

There has been an 11% increase in average wages from $12.06 – $13.49, and a slight 

increase in the number of hours from 26.3 hours to 27.6 hours.  

Ms. Pugh stated that at the next Council meeting she will present on the national 

performance measures. RSA recently published reports that are available online which 

shows how OOD ranks in terms of national performance. One area reviewed looked at 

how many people are working six months and 12 months after leaving our program. On 

average, this measure is down by about 5% for first quarter and last quarter. Nationally 

that is common, and we are 5% higher than the national average for both those 

measures. 

BVR Deputy Director Pugh stated VR has room for improvement in median earnings. 

We are at $2,900 by quarter and the national average was $4,280. College2Careers is 

already working on those measures. Strategic planning is underway about how to 

address getting consumers into a higher median earning. We are doing much higher 

than the national average in terms of credential rate with 38.8% earning a credential 



 

 

compared to 28,5% nationally. She stated 43.3% is the national average for measurable 

skill gain and VR is at 57.6%.  

Council member Sauer asked, are we getting to those hard-to-serve disability 

communities? Ms. Pugh responded the needs assessment addressed that question. In 

addition to those that are deaf and hard of hearing and those that are blind and visually 

impaired those with physical disabilities needed a closer look. Not every disability group 

is achieving proportional employment outcomes. 

Ms. Pugh further stated, OOD has modified its plan for field offices, but staff are still 

going out into the communities to meet with those who need to meet one-on-one. As of 

Monday, we are allowing field staff to have people come in to meet one-on-one, by 

appointment only.  

Council member Dr. Peters asked if the Dayton Regional office has been given a space. 

Ms. Pugh responded it is forthcoming. We are currently at a BWC office. We will be 

obtaining leased space adjacent to the Ohio Means Jobs Center in Montgomery 

County.  

In addition, Ms. Pugh stated in the state plan OOD issued a response to the Council to 

meet with our state level partners. The plan will be going out for public comment at the 

end of January for 30 days.  

BVR Deputy Director Pugh also reported that there are some administrative rules 

moving on to policy, including new provider rules regarding background checks that our 

providers will be required to do. There is a public hearing scheduled for that on 

Thursday, February 10 at 10:00 a.m.  

Ms. Pugh reported that VR is in the preliminary stage of conversations with providers on 

the VR Fee Schedule. There will be focus groups that will tie to council 

recommendations.  

Ms. Pugh stated regarding VR Policy, the VR Application at Intake, Eligibility and Order 

of Selection has been implemented. The VR Appeals procedure did not receive any 

public comments, also same for Vocational Rehabilitation Case Closure policy. We did 

get comments on VR Fee Schedule policy, which came from the Ohio Association of 

Goodwill Industries and those comments were related to a section we had deleted, that 

they felt should be retained.  

Ms. Pugh further stated the following policies will be coming out for public comment: 

Individualized Plan for Employment (IPE), public comment: January 6- 30. Self-

employment policy, public comment: January 13-28. Rehabilitation Technology, public 

comment in March.  

Council member McKay asked if the provider focus groups could be open to Council 

members. Ms. Pugh responded, absolutely. She will keep Council members informed 

about the format and will ensure they are invited.  



 

 

Allison asked for clarification about proposed language in the IPE policy that says, if 

there is language in an IPE that violates OOD policy that language would be void. Ms. 

Pugh responded that sometimes a staff member puts something in a plan that is not 

consistent with policy. So, it is a forewarning, so no one is caught off guard.  

Director Miller said he appreciated the comment about Council members coming to the 

forums and being involved. 

Ms. Pugh also discussed that at the August meeting they discussed doing a video, on 

selecting a vendor and sharing information on how to exercise informed choice. She 

requested Council input. Council member Peters said that would be a great idea. 

Council member Dr. Sauer said he liked the idea of someone from the Council being in 

it. Everyone was in favor. Susan will have the video as an agenda item for the next 

meeting. 

Services for the Visually Impaired: Bureau of Services for the Visually Impaired Deputy 

Director Greg Dormer stated applications and eligibility numbers were up and numbers 

for plans written were down for BSVI. A 14% decrease is significant, and they will be 

taking a closer look at that issue. Rehabilitations are up over the last year with 100 in 

the month of December, which is up 22%. The average wage jumped from $14.22 to 

$17.46 and average hours were up to 30.1 hours. 

Mr. Greg Dormer reported that Katie Scheetz has been selected as OOD’s new Deaf 

Services Coordinator. Ms. Scheetz has been with the agency since 1998. She has 

served in many different roles, most recently serving as a Rehabilitation Program 

Specialist with BSVI. Ms. Scheetz will provide training and technical assistance working 

with the Rehabilitation Counselors for the Deaf (RCD) in the field, and with supervisors, 

and advocacy groups.  

Mr. Dormer also reported that Cleveland Hearing and Speech has been working with 

OOD and the Ohio Department of Health (ODH) to produce videos around COVID and 

vaccine information to make it accessible. ODH wanted to set up a process so they 

could get the videos done when needed. A Request for Proposal (RFP) was executed 

and Cleveland Hearing and Speech Center and VanCrow, Inc. a company that is from 

out-of-state, won the bid for the production and creation of these videos.  

Mr. Dormer also reported that the Fall Focus Group topic in October 2021 was BSVI 

services. One hundred and five surveys were completed from BSVI caseloads and 

some ILOB caseloads.  

BSVI Deputy Director Dormer stated most responses were positive about the staff and 

services. Some wanted more frequent contact with their counselor and providers, and 

66.2% wanted more portable technology. There were 79.3% responses that were 

positive about vendors. Negative responses included backlog of providers and number 

of providers available, as well as the distance of providers. Others stated they would like 

to see more outreach to doctors. The survey revealed expanding provider pool and 



 

 

technology that is moving fast. As a result of this, there will be more training for the staff 

on assistive and rehabilitation technology and new technology. We also heard people 

missed out on employment opportunities due to capacity of providers and technology 

available, and employers not understanding about accessibility. We are addressing 

those concerns. We are working with the Director on expanding providers, retiring other 

providers, and addressing issues of not enough contact with providers.  

Council member McKay asked how the backlog of technology was being addressed. 

Mr. Dormer responded has been a big push to get technology in the hands of those that 

need it. That is the direction we have our staff and counselors moving in. In addition, 

Ms. Garrett shared that the College2Careers program provides technology for a student 

so they can take it into their career. 

Chair Moore said OOD has done a great job of supporting consumers who want to 

work. OOD has provided computer training, technology preparedness for consumers to 

be ready for those jobs. He applauded OOD’s efforts through the years. He thanked 

OOD’s leadership for figuring out an approach to technology and for combatting the 

issues consumers have been facing through the pandemic. The whole statewide OOD 

community has made that shift to be accommodating and flexible to meet the 

consumers’ needs. He also applauded OOD for recognizing the needs of the blind 

community and the deaf community. Mr. Moore thanked the Council and Subcommittee 

for their work to further improve policies to continue making OOD one of the top state 

rehab agencies. He acknowledged and applauded the Harvard Kennedy School of 

Government case study. 

Chair Moore stated the next full council meeting is scheduled on April 20, 2022. 

Public Comment 

Chair Moore asked for additional comments from the Council or from the public. 

Councilmember Sauer asked if there were any opportunities to participate in any of the 

subcommittees. Council Sauer will be added to the VR policy subcommittee. 

Council member Spence motioned to adjourn the meeting, seconded by Council 

member Gerhardt.  

Adjourn 

The OOD Council meeting adjourned at 11:50 a.m. 

  

 


