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2020Summer Youth Staff & Provider Training

Slide 2
Purpose
These services are utilized to teach students and youth with disabilities:
· Vocational skills
· Appropriate work behaviors
· Time management
· Development of vocational interests
· Provider staff set the expectations and lay the foundation for future employment. Good work habits start with you!
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Topics to be Covered
· Summer Youth Work Experience
· Summer Youth Career Exploration
· Site Collection Tool
· Provider Requirements
· Student and Family Preparation
· Documents: IPE, Referrals, Authorizations, Reports, SIRF
· Transition Guidance for Staff
· Social Security Work Incentives
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Changes for SYWE 2020
· Five weeks of work experience (no education week)
· First Day– Orientation
· The remainder of the service is the work experience
· Participant is paid for the entire five week service (including orientation)
· Increased rates and ratio rates
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Work Experiences
· SYWE service time is 20 hours per week; starts when Participant is at the job site
· Transportation to/from work site shall be limited to one hour in the morning and one hour in the afternoon
· Providers are required to notify VR Staff if session dates/times/locations change
· Providers should ensure Participants are not working over or under scheduled times
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Work Experiences
VR Staff can authorize one-on-one work experiences based on disability need or for specific vocational areas
Providers and VR Staff should focus on work sites geographically close to the Participant; not necessarily the “dream job”
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Work Experiences
· Daily activities should be planned in advance
· Schedules should be consistent, e.g. 12 PM – 4 PM each day for five weeks
· Job assignments should not change; however for SYWE, the job site may change once per experience
· Meal periods are not part of the wage stipend and are not included in service time
· Summer Youth Participants scheduled over the entirety of 11:00 AM – 1:30 PM or 4:30 PM – 6:30 PM shall be provided a thirty (30) minute unpaid meal period
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Orientation Day
· Must follow the same schedule as the rest of work experience
· Must maintain the 1:4 ratio
· Can use Skills to Pay the Bills or other OOD approved curriculum:	https://www.dol.gov/odep/topics/youth/softskills/softskills.pdf
· Onboarding activities: employee responsibilities, behavioral expectations, work site safety guidelines, work tasks, key contacts, call-off procedures, when/how to receive paycheck, other essential information
· Should take place at the work site or another community location such as a library or provider office (not a park, party rental type place, etc.)
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Work Sites
Work sites should be realistic and viable
· Does the business pay someone to do this type of work?
· Is this a typical first job a non-disabled peer could have?
· Is this a job that could transition into a non-permanent placement?
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Work Sites
· Should have a sufficient amount of work to accommodate Participants
· Consider if there was enough work for the students last year
· Participants should have appropriate equipment, e.g. safety glasses, gloves, etc.
· Participants are not “employees” of the host business
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Career Exploration
· Service is 15 hours per week for 3 weeks
· Diverse work environments/ variety of work tasks
· Includes Job Shadows, Informational Interviews, and Work Samples with three businesses per week
· Work Samples should last no more than an hour for specific career clusters
· No more than two Work Samples per business for a total of 2 hours per business
· Students should not be performing work that individually or cumulatively is work
· Sites must be scheduled before the service starts
· Sites must be accessible
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· Site Information Collection
· Site Collection Tool located on OOD’s website under the Provider’ page in the Provider Training folder
· Providers can submit flyers to crpvendor@ood.ohio.gov for approval. They will be made available to VR Staff; our logo cannot be utilized for service flyers
· Any changes to the service (work site, schedule, etc.) must be approved through crpvendor@ood.ohio.gov
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Site Information Collection
Changes to the Site Collection Tool
· Removed Education Site/Education Start Date/Education Schedule
· Removed Start of Work Week Date/Work Week Times
· Added Orientation Address
· Added Date Service Starts
· Added Schedule
· Added Last Day Provider Will Accept Referrals
· Added “DD Eligible Individuals Only”
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Site Information Collection
Site Requirements
· Background check
· Uniform
· Bank Account (for direct deposits)
· Skill Level
· TB Test/Immunization Records
VR Staff can start the conversation with families
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Site Information Collection
· First submission due January 23 for approval and distribution to VR Staff on January 31
· Providers are asked to update the Site Collection Tool with new sites or number of available/encumbered spaces by close of business every Thursday
· Updates will be provided to VR Staff every Friday afternoon
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Communication
Once the sites have been approved by the Provider & Contract Management Unit and services have begun, there may be changes mid-service that can be addressed locally
Providers must obtain approval of changes from VR Staff as soon as possible and prior to any changes being made
· Changes in service dates
· Changes in daily schedule
· Changes in work location
If VR Counselor is not available to request approval, contact your assigned Liaison VR Supervisor
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Provider Staff Requirements
· CARF requires a background check for all Staff working with minors
· Providers must ensure that Staff are trained to supervise youth as well as complete VR reports
· Must maintain 1:4 ratio (1 Staff : 4 Participants); Teachers, parents, personal care aides, etc. do not count toward the ratio
· Must remain on site and supervise youth the entire duration of service
· Must be available to the youth (not in a different building, on cell phone, etc.)
· Provider staff must attend direct staff Summer Youth Training on May 14th 
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Preparing for Successful Services
· The flat weekly service rate includes all meetings prior to the start of service
· Intakes are authorized to CARF providers for individuals the provider has not worked with in the last 12 months
· Counselors send complete referrals with all relevant known background information, including any cautions or behavioral history
· Reach out directly to referring counselors if there are any questions about the referral information
· When meeting with students and families ahead of services, be sure to review information and discuss all aspects of services (consider behavioral history, required accommodations, etc.)
· You may receive referrals for cases that are new to the VRC
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Staffings
· The flat weekly service rate includes all meetings related to this service, including a staffing at the end of the service
· Best practice is to schedule the end of service staffing prior to or at the beginning of the service
· Families enjoy hearing how services went, and these meetings create a continuity for the students’ successes, and areas of improvement
· Providers may bill the service out prior to the final staffing
· Staffings should be completed by September 15
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Minor Labor Laws
Youth must be given a 30 minute unpaid meal period if working more than 5 hours
· OOD requirement: Summer Youth Participants scheduled over the entirety of 11:00 AM – 1:30 PM or 4:30 PM – 6:30 PM shall be provided a thirty (30) minute unpaid meal period
· OOD is also enforcing the meal period requirement for SYCX
Limits the types of work performed
Providers must be familiar with minor labor laws, and conduct services, and pay any wage stipends, in accordance with these
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Minor Labor Laws
Work Permits
· Counselors are having conversations about work permits ahead of referral for service but once the provider meets with the family, the conversation should continue.
· Students ages 14 or 15 years old must have a Work Permit
· Students ages 16 or 17 years old do not need a Work Permit for summer employment; however, if they are working while school is in session, they need to obtain one
· Work Permit Information:  https://apps.com.ohio.gov/dico/minorworkpermit/
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Student and Family Preparation
· Counselors are having initial discussions with students and families regarding preparing for Summer Youth, which providers are reinforcing when meeting with them
· If Participant misses more than two days in a week or has attendance issues, they must get permission from VR Staff to continue; Providers must notify VR Staff of these issues in a timely manner
· Participants must be able to meet the work site requirements as listed on the Site Collection Tool
· Participant should have proper I-9 documents for payroll (State ID, Social Security card, or others) and Work Permit, if needed
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Student and Family Preparation
Parents should be informed that if Participant acts inappropriately, they may be required to pick up the Participant from the work site. 
· Not following directions of Job Coach/Host Business
· Physical or verbal altercations with other Participants
· Substance use or abuse (including legal substances such as tobacco or vaping)
· Considerations of any concerns are addressed individually, with the counselor
· Consider public safety and experience for all students
OOD will be piloting an informational Family Letter prior to summer
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Student and Family Preparation
Feedback received from families specific to Providers:
They would like Providers to make contact ahead of the service to verify dates, pick-up and drop-off times, the make, model, and color of vehicle.
They would like staff to wear a badge or have some type of identification to indicate employment with the Provider.
Need consistent pick-up and drop-off times.
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Service Rate
Based on the highest number of Participants whom participated each week
Rate does not change during the week
If Participant misses an entire week, it is not billable
Provider can notify VR Staff if the group size changes and rate must be changed from group to individual
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Referrals and Authorizations
VR Staff may authorize for SYCX or SYWE Intakes beginning March 2
OOD will issue authorizations for SYCX or SYWE beginning April 1
Non-Permanent Job Development intakes and services can begin at any time
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Service Authorization and Invoices
OOD will issue one (1) authorization for each service
· Three (3) weeks for SYCX; Five (5) weeks for SYWE
· Providers may invoice up to twice per line (partial payment) or at all at once following the completion of services
Transportation is issued on a separate authorization
Intake is issued on a separate authorization for those providers and individuals eligible for an Intake
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Service Authorization and Invoices
It is best practice for providers to have a level of internal review prior to sending out the reports and invoices.  
Common issues include:
· SYWE report and Vocational Training Stipend report do not match
· Missing information
· “Cut and paste” reports
· Transportation report inconsistencies
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Service Authorization and Invoices
Providers should submit the SYWE report and the VTS together, and must be congruent with transportation
Service reports should include a summary of work activities and soft skills
Reports should include a students’ progression in work skills, and any interventions utilized to help develop appropriate works skills and behaviors
Reports must include some individualized assessment or observation of Participant for each day
Evaluation should be based on a comparison against non-disabled peers/current business employees
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Service Reports
IMAGE: Screenshot of SYWE report metrics section
Do not leave data fields blank, either rate it or mark it NA
Must provide narrative to justify scoring
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Vocational Training Stipend
VTS forms must be signed by the Participants at the end of the week
Participants should not be asked to- or allowed to- pre-sign forms
VTS forms must be congruent with hours worked
Reports may not have alterations, e.g. white out or scribbled out changes
Reports that appear altered will be denied
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Significant Incident Reports
Providers must notify OOD immediately of safety/health concerns
If you cannot reach your counselor, call a supervisor.
Complete the SIRF
DO NOT use the SIRF to report things like hangnails; ask your referring counselor if a SIRF is required
DO report: injuries that occur at work or during transportation; altercations amongst participants; suicidal/homicidal threats; disclosed child abuse, etc. 
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Notable Issues from SY 2019
Safety 
Supervision
Not enough work for period of time service was scheduled
Lack of preparation- career exploration in particular
Issues with transportation– too much time or outsourced incorrectly
Cut and paste reports
Service reports not matching VTS reports
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VR Service Monitoring
Summer Youth Experiences (SYCX and SYWE) represent a significant portion of VR funding
VR Staff complete on site reviews which are reviewed by the Provider and Contract Management Unit as well as the Monitoring and Compliance Unit
OOD issued service review letters to VR Providers summarizing MCU review of the reporting and fiscal accuracy as well as VRC site visits.
Providers with significant findings may be required to develop a Corrective Action Plan (CAP)
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Provider Training
Required Training for Direct Staff
Thursday, May 14, 2020; 9:30 AM & 1:30 PM
https://attendee.gototraining.com/rt/5377388518797321474
Summer Youth Question and Answer Sessions will be scheduled
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Transition Guidance for Staff
Presented by Julie Hance
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Transition Guidance for Staff
Importance of Summer Youth services for students with disabilities  
Proactive strategies for working with students who have a history of aggressive behavior (i.e. physical, verbal, etc.) and/or safety concerns
Family engagement and information about the intent, structure, reporting requirements, and limitations of SY services 
Matching a service with individual needs of the student 
Timely and comprehensive referrals to Providers
Reportable incidents prompting removal 
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Social Security Work Incentives
For Summer Youth
Presented by Kathy Seecamp
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How SSI is Calculated When Employed
All income is NOT counted
$20 General Income Exclusion
$65 Earned Income Exclusion
Divide total by half
Total is subtracted from the current Federal Benefit Rate 
$771 in 2019, $783 in 2020
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SSI STUDENT EARNED INCOME EXCLUSION (SEIE)
What is it
SEIE is for students under age 22 who receive SSI and earns income while attending school.
SSA will not count up to $1,870 of earned income per month, or $7,550 per year while they are attending school and working. (2019 figure)
How it works
Attending school:
Grades 7-12 for at least 12 hours per week (includes home-schooling)
College or university for at least 8 hours per week
Training course to prepare for employment for at least 12 hours per week
Online, through an online school or university, approved by SSA
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SSI STABLE ACCOUNT
What is it
Investment account for eligible individuals with disabilities
Developed disability before age 26
Funds in the account are NOT taxable 
Account funds do NOT count towards resources 
Does not affect eligibility for Medicaid benefits
How it works
Sign up online at www.stableaccount.com
Choose from five growth options
Allowed to contribute up to $15,000 per year
Maximum allowable balance of $462,000
$ must be used on “Qualified Disability Expenses”
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DEFINITIONS
Benefits Planning Query (BPQY)
A free report from Social Security that summarizes current disability benefits and available work incentives.
IMAGE: Screenshot of Social Security BPQY form.
Benefits Analysis (BA)
A report completed by a Work Incentives professional, summarizing all federal, state and local benefits the individual receives, and how working will impact these benefits
IMAGE: Screenshot of a sample Benefits analysis form.
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DEFINITIONS
Work Incentives Planning & Assistance (WIPA)
Community programs funded by Social Security to provide Work Incentive counseling.  There are 83 total in the United States, 3 in Ohio.
Community Work Incentives Coordinator (CWIC)
An individual certified by Virginia Commonwealth University to provide in-depth counseling about benefits and the effect of work on those benefits.
Work Incentive Practitioner (WIP)
An individual certified by Cornell University to provide in-depth counseling about benefits and the effect of work on those benefits.
IMAGE: Screenshot of the map of WIPA services in Ohio.  List can be found at https://choosework.ssa.gov/findhelp/
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Job & Family Services Benefits	
· Food Assistance (SNAP)
· Housing Assistance (Section 8)
· Cash Assistance (Ohio Works First/OWF)
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Kathy Seecamp 
Work Incentives Program Administrator
(614) 781-8738
Kathy.Seecamp@ood.ohio.gov
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· Providers: Please send questions to crpvendor@ood.ohio.gov

